OPtimize Scheduling App v8.x.x QUICK REFERENCE GUIDE

Updated: 9 August 2024

This guide will cover all features of the OPtimize scheduling app used to schedule and manage surgeries by sales
consultants. A video training brief can be found at: https://youtu.be/9x4 TuP20Ds and timestamps are included in

Appendix B.

OPtimize

Change Team
Cases

Sales Metrics
Billing
Reports

Inventory

Device Experience Reports

Preferences
Sync Data
Calendar Feed
Notifications
Settings

Log Out

Contents Main Menu



https://youtu.be/9x4_TuP2oDs

OPtimize Scheduling App v8.x.x QUICK REFERENCE GUIDE

Contents
(oY =4={1 o =41 | o WP PPPPPRUPPPP 5
Y =TT T\ =T o 1O PP P PSP PPRROPPRRRION 6
(O T =T (01 [=1 4 Lo - o F SRRSO 7
JAY oo =T IR Yol o= T=T o PP PPPPPPPPPRE 9
NY=E: 1ol WO =TT USSPV UPOPRPPPTOT 10
AGA NEW CASE ..eneiieiiiieiiee ettt et et e ettt e sttt esabe e s bt e e bee e s bt e e aaeeesabeesabeeesabeeaabeeesa s e e aaseeesabeesaseeeaaseesabeeesabeeeaseeeanseesanenesareesanes 11
(6 I 1] 1 O T USSP PO POTRPORTOT 12
21T T = 1= = 11 PR 13
S8 HiST Oy oo 13
Y= E OO PTTOPPPPP 14
SAlES IMIELIICS ..ttt ettt ettt ettt ettt ettt s bttt e e sttt e bt e e s bt e e abeesabeesabeeesab e e e abeesateeeabeeesabe e e bbeeeabeeeabeeesabee e bae e nbeesabaeenabeeeanee 16
Opening Sales Metrics spreadsheet on an iOS device with Excel app installed ..........cccocovveiiiiiiieeciiee e, 17
Sorting and Filtering With EXCEl 0N @N i0S GEVICE ......uuiiiiiiiie ettt e e e e e e e e e stae e e seataeeeseasseeesnsaeeesannaeeann 18
LNV 7=T o Y PP PPPPPPRE 19
(04 ol Yo Vo l N 0T o] 0 [ I Y=Y TSP 19
IMIOVE ST LOCATIONS ...eeeiiiiiie ettt ettt ettt e sttt e e st e e et e e st e e e s srb e e e e ane e e e s nnb e e e s nnbeee s asbeee s anbeeesennenesenrenesenres 21
CONSIGNMENT INVENTO Y i 22
I3V ol 141 VZ= ) o 2P 22
VIEW INVENTOIY .eeiiiitiiiie ettt ee ettt et e s e sttt e e e e e s es b bbe e e e eeeesaassbabaaaeeessssssbasaaeeesssansssesaeeeesssnssssnesaeeeesssnnsssenaeeeeens 23
Yot Tl [0 1VZ=T 0 1 o] oV PP PP P PP PP PP PP PPPPPPPPPPPPPPPRE 24
IMANAGINEG SCAN SESSIONS. .. iuieiiiiiiieeeeeiiiirteeee e e e ssebr et eeeessssautraateeeesssasstrataaeeessssssssaaaaeessssssssssaaeeeesssssssssseeeeeessnsssssseeees 25
USIiNg Scan SESSIONS 10 CYCIE COUNT ..eeiicuiiiiieeiiee e ettt e ettt e e ettt e e et e e e ettt eeeesabeeeeesbeeeeanssaseeanssaseeanseseeennseeeeennseeeeennsens 26
RECOMMENAEA SCANNEIS. .. .eiiiiiiiieeiitee ettt ettt e sttt e st e b e e e s b e e s be e e ss e e e s be e e saseesareesbeeesareesbeeeamneesnenesaneesanes 27
2 Tol (T o [T TSRO PP PP UROPOP 28
Y a1 oTa Yo N A [} o] g Y14 (o o VOSSP 29
Device EXPerienCe REPOITS (DERS) .....uiiiiiiiiiieeiieeeieeeitteesteeeitteesteeeteeesateesbaeesabeesbaeasseesasaeesseesssaessesesaseeeseseasseesnseeesssenans 30
L0 T B TSP OPP PR 30
NON-CASE DERS ... ettt e e st e e st e e s b e e s s mr e e e s mr e e e e e mbe e e e s m b e e e e s am b e e e s e mrere e e earere e s nreneeeanreneeennree 31
Preferences (OFfiCe SET TEMIPIALES) ....iicuii ettt ettt et e e et e e e s bee e sbee e taeesbaeessbeesasaeeseeesaseeenseeensseesnsesenssenans 32
LYo [o I o €] =T =Y ool T PSSP PSSP PRRPRRPRPRO 32
Edit OF DEIETE @ Praf@rBNCe ..o ittt ettt sttt b e e bt e s bt e sae e e a b e e abe e bt e sheesaeesabeeabeebee bt enaeas 33
(000 o1V W e (=Y (=T (=] o ol USRI 33

Contents Main Menu




OPtimize Scheduling App v8.x.x QUICK REFERENCE GUIDE

Products Used in a Case (Scanning, SUbmMitting, and VIEWINEG) ........ceoviiiiiiiiiiiie ettt et e e e e s saae e e e eaveee s 34
3 O AT T o= 3 o o o [ ot PP 35
AN e e e e e e e aaes 36
INVENTOIY TYPE DESIGNATION ..eeiiiiiie ittt et e ettt e e e e e s et bttt e e e e e e s assbeteeeeeeesasassbaaeeeeesesaansreaaaeaeenns 37
Y Y YU AV 3 =Y g = o o Vo [N ot PSPPI 38
Vo o 10T 01 a T G @ o F= Y =R 39
AddiNg DGRS (.. STICKEI SHEELS) ...eeieiiiii ittt e e e st e e e st e e e e e btaeeseabeeeeassaeeeenstaeesesseeeeasreeesannsens 40
U] o g T a [Tl o o Yo [ 3PP 42
VALY U] o T gL € =T I o o (8 ot TSR PPR 42
RV S R I =Tl 14 o= 20 SRR 43

D 2t 1P PPPPPPPPPPPRE 44

211 T =SSR 45
IMIISSINEG DIGRS. ... eiitieeeee ettt ettt e ettt e et e e s ettt et e e e e e s e aaa bt e e aeeeeesasssabaaaeeeeesaaasssseaaaeeesssassssbaaaeeeesssansssaaaeeesssssnssssaaaaeesenn 46
IVIISSINE POS .ttt ettt ettt et e e s ettt e e e e e s s a b bt e e e e eeesasaaa b e e e eeeessaasssbaaaaeeesssassssbaaaeeeesssasnssbaaaeeeesssansssaaaaeesennn 46
INOT BIlIEA. ..ttt b e s bt s bt s a e et e e bt e e bt e sate s ab e s ab e e bt e bt e abeesaeeea e e eab e e beeebeesaeesaeesabeeabeenbeennees 47
BIll@O CASES ..ttt ettt ettt h ettt ettt e bt e s bt e sh et ea et et e e bt e bt e ehe e ea bt e a bt e b e e bt e bt e eh et eaE e e be e beeeheeeheeeateeabe e beebeeanees 48

Advance Case ManagEMENT (ACIM) .....ooei ittt e et e e e et e e e e e tte e e e ebaeeeseabtaeeeabtaeesastaeesaseaeesasassesassssesassseesanssneesanes 49
PUSH NOEIFICALIONS ..ottt ettt et e s e s bt e e s bt e s bt e e sabeesabeeesabeesabeesasbeesabeeesabeesabeesanbeesabeesnses 50
a5 DIBLAIIS ..ttt ettt ettt et et e e bt e et e e e b et e e bt e e bt e e e a b e e e beeeeabee s bt e e bbe e e bee e hbeeeteeebeeesabaeeneeas 51
(0 1 Tol= | 1= e 6 1 T TS O POV PR UOU PR PRRRPR 52
X-rays (DICOMS and TeMPIAte REPOIT) ..ccccuuiiieeiiiee et e ettt ettt e e e st e e e e etae e e e et e e e eetbaeeeesbaeeeesseeesesseseeensseseeenseneeennsens 53
e o T [0 £SO P PP RPR PRSP 54
L@ o - =L TP T PPV UPTOPRRPRRPRPI 56
Y= (=Yoo oo LU ot £SO P ST PSPPROPRPRR 57

2= T o PPt 58

Y NC DAt 59

NOTITICATIONS ...ttt ettt e b e e s bt e s et e st e bt e bt e b e e e b e e s ae e s et e e ar e e bt e s beesaeesanesaneene e neennees 60

Y] X1 oY <{ TP OO TP PP PPTRRRTPPPPPP 61

TaI =TT Y o] e U oL = | YRR 62

B o101 o1 =T Vo Yo 1 1 V=SS UURRRS 63
Y Iy LY=o Y [ g Tolo g =Tl I - | - PP 63
FAY o] o o = T= =L PP PP P PP PPPPPPPPPPPPPPPRS 63
g o Y 1= T T- Y=L PR P PP PP P PP PP PPPPPPPPPPPPPPPPPR: 63

Appendix A: Exporting the Case Schedule to an External Calendar ... e 64
Obtaining the FEEA frOmM the AP .. ..eeiie ettt ettt e e ettt e e e tte e e e e ttae e e s staeeaeassaeeeeaassseesassseeesnsaeeesanseneans 64

3

Contents Main Menu




OPtimize Scheduling App v8.x.x QUICK REFERENCE GUIDE

(O Y0 (=Yg Vo - Tl oY= SRS
(CToToT=d ISl 0F: | 1= g Yo - ol YT PP

OULIOOK CaleNdar FEEA .......oooiiiiiiiiiiieeeee

Contents

Main Menu




OPtimize Scheduling App v8.x.x QUICK REFERENCE GUIDE

Logging In

Games

Tap to open the scheduling app
on your mobile device.

Speedtest  PowerSchool

BRI

Norton Family  Passwords OPtimize

Remember ID activated.

Remember 1D

Password Note: Passwords cannot be saved, but

you can stay logged in for 7 days.
Passwords must be changed every 180
days.

| Forgot Password || Change Password

Tap to login.

Select if password forgotten.
Select to change
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Main Menu

Cases
- Schedule, submit, and review cases.
- Select implant and instrument sets for cases.

OPtimize

Sales Metrics
Change Team - View sales and case metrics by month, type, team,
surgeon, or hospital.

Cases
Billing
Sales Metrics - View cases missing DGRs or POs or not billed.
Billing
Reports
- View PDF reports.
Reports
Inventory Inventory
- View Office Set status and contents plus ExpressCare
Device Experience Reports Set contents. View Backorder and Tracking
information. View and scan consignment inventory.
Prefi ;
reterences Device Experience Report
- Add non-case DER or search previously submitted
Sync Data
DERs.
Calendar Feed
Preferences

- Add, edit, and copy team Preferences.
Notifications

Settings Sync Data
- Synchronize case schedule and sets.
Log Out

Calendar Feed
- Export the case schedule to an external
calendar (see Appendix A for additional
details).

Notifications
- Shows read and unread notifications.

Settings
- View and change app settings.
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Cases (Calendar)

Main Menu. Add new case.

OPtimize

Today.
Subscript “6” = 6 cases
scheduled for the day.

Search for any case scheduled
July 2022 with OPtimize.

Red outline = At least one case
is not submitted to the office.

Selected date. Filters and options.

: f 112, 2022 € =
Price Sheet available. 8 vooas Case menu.
Tap for Bi”ing Details. SOUTHASTERN REGIONAL g:b »E

7:00 AM $ 92549 eee Swipe left/right for additional
GAINES, STEVEN .
e actions.

P, PRIMARY 0 Products

i . 0oo0
Tap for Case Details. 715 AM 93198

715 AM 92549 eee
GAINES, STEVEN

FOWLER, TY

8 Sets 0Sets

DEIBEL. NATE

DEIBEL, NATE
HIP, PRIMARY 4 Products

Price Sheet available. Shipment Tracking information
illi ils. is available for this account.

Red Arrow = Case not Tap for Billing Details
submitted to the office. Total sets at hospital. Tap to go
Tap arrow to submit. to the Aggregate screen.

Surgeon. Case Number. PENDING will show until

Patient. rman > & —— imported by the office.
Cover Rep. T 0sets Zero office sets

HIP, PRIMARY

requested for the case.
Case Type (Hip/Knee/Shoulder)

) - Zero products used in
Procedure Type (Primary/Revision) the case
Side (Bilateral/Left/Right) ’

All case times are entered and displayed using the Rep’s home time zone (regardless of the Rep’s current location).
> Example: If a California Rep is traveling in New York and needs to schedule a 7 AM Pacific Standard Time

case, she should enter 7 AM as the case time. Regardless of where the Rep travels, the case will always
show as 7 AM.
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Color scheme:
> Red:
o

Jul 05, 2024

HOSPITAL FOUR

7:00 AM
MILLER, ROSS

7:45 AM
MILLER, ROSS

3:00 PM
MILLER, ROSS

HOSPITAL ONE

815 AM

ANDERSQN, KEITH

OPtimize

Add Cage€ +

Day filter.
Show only cases with no (0) products.

Group by hospital or sort by time.
Show/hide full calendar.
Big/small cards.

Case card menu.

Create a Case DER.

Applies Quick Filters for values
specific to each case card.

New Case: when a new case is added to the calendar, the case is placed in a Red status until the
case is submitted to the office (see page 8).
Change to Existing Case: when the user makes a change to an existing case that has already been
submitted to the office, the status will turn back to Red until the user re-submits the case to the

office.

Red cases will sync across all of a user’s devices. Additionally, any unsubmitted changes to a case
will also sync to the original creator of the case. Users who are neither the creator nor the user
submitting the change, will not see the case until the changes are submitted.
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Aggregate Screen

The Aggregate screen shows all sets sent to the account for surgeries on selected case date.

Select case type.

Sets are shown for the
selected case type.

4:31

< Back Aggregate Plan

Jul 12,2022

TYPE CASES  PRIMARY
1 1
3D
4

Implants

ATTUNE FEMURS CR RIGHT

ATTUNE REVISION TR,

Instruments

Select hospital.

MT CARMEL GROVE CITY MEDICAL CENTER ¥

REVISION

side.
- L: Left
- R: Right
- B: Bilateral

Contents

L1: 1 of 3 Primary Knee cases is a left

Main Menu
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Search Cases

Select one or more of the
fields to enter filter criteria.

Patient, Rep Notes, and Office
Notes are wildcard searches
(i.e. search for any string of
characters in the field).

10:42

¢ Back

Search Cases

Time Period IT ay | [Future |

I

Rep
Hospital
Surgeon
Type
Procedure
Side

Velys

Patient

Cases

Apply Search

Reset all fields.

Apply the filter (i.e. execute the search).

If the search returns more than 500 cases, the user will be prompted to narrow the search by selecting additional

filter criteria.

10
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1:47

¢ Back

Search

22 Mar 2023 - 29 Ma... MT CARMEL GROVE...

ORTHOPEDIC ONES...

Results LLCARDS 20 Results
27 Mar 23

ORTHOPEDRIC ONE SURG CTR EASTON
FOWLER, TY

93470 eee

HIP, PRIMARY [opr

27 Mar 23

ORTHOPEDIC ONE SURG CTR EASTON
FOWLER, TV

93471 eee

DEIBEL, NATE

27 Mar 23

ORTHOPEDIC ONE SURG CTR EASTON

. . FOWLER, TY

Tap a case to view Case Details.
DEIBEL, NATE
HIP, PRIMARY

27 Mar 23
ORTHOPEDIC ONE SURG CTR EASTON
FOWLER, TY

93473 eee

Add New Case

Total # of cases added.

Cases Added: 0

hu May ] | 7:00 AM

(*) Required fields
- Surgeon
- Hospital
- Procedure

Hospital *

Cover Rep (defaults to user
logged in but can be
changed).

Note: Multiple cases can be added before returning to the calendar screen.

11

Modify filter criteria.

Remove the individual filter
criteria.

Number of cases returned by
the filter.

Add new case to schedule
(after required selections are
made).

Scroll down for additional fields
not shown in screenshot:

Rep Notes (optional).
The warehouse staff
will NOT see any notes
that are entered.
Office Notes (optional).
The warehouse staff
will see any notes that
are entered.

Contents

Main Menu
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Case Details

Case Details

TES1150

Wed Feb
MILLER, RO:!
HOSPITAL FOUR
Ross Janik

HIP, PRIMARY
TEST

MALE

65"

200
Office sets planned for
case (which set the office
is sending to cover
requests

)L seen by office staff)

To redeem, visit
ymazon.com/redee(

Add/view X-rays.

I 1)
Cancel the case (office is
automatically notified).
Cases cannot be canceled
after the sticker sheet is
submitted.

Change case information.
Cases cannot be edited
after products are
submitted.

View Case History.

View, add, or delete
requested office sets for case.
Note: must be online to
access sets.

Add/view products used.

User must have Sales Access
permission to view Billing
Details. Contact your office if
this permission is needed.

When a case is in Red status (new case added, existing case changed), the user must select the
Submit button in order to submit the information for the case to the warehouse.

1:59

< Back Case Details
CHI109617 ACM

Mon Jun 27, 2022 7:00 AM
BEDIKIAN, SARKIS

LAGRANGE MEMORIAL HOSPITAL

HIP, PRIMARY, RIGHT
7526106

FEMALE
62

ACM flag.

Edit

Fa

BILL RESET TRAYS FROM 6-24--SEND THE DIFFRENCE--
FLIP BINS AND CHECK FOR RESTOCKS FROM 6-24--MIKE S

Clinical Note:

X-ray thumbnails. Tap
to view x-rays.

emplated: Actis 3 Femoral, Pinnacle 48 Acetabular

12
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Billing Details

Total POs and amount.

Individual PO details.

Case History

All changes made to a case are
tracked and timestamped.

Billing Details

[ Price Sheet

Total Amount

$3,800

0000036903
Bill Date
Jan 20, 2022

Case History

EIGHT UPDATED

111 D ————

13

Contents

View price sheet if available.

Change sort order (oldest to
newest or newest to oldest).
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Sets

1207 i Total number of Office Instrument (Ins)
Request ExpressCare sets for < sack Sets and Implant (Imp) sets requested.
case. Request is added to _
the Notes.

ExpressCare | | Preferences <.

A

Tap Set name to request + ACTIS INSTRUMENTS
set. Requested sets are

highlighted in WHITE.

Add sets using a Preference.
+ ACTIS REAMERS

@ ACTIS STEMS

+ ACTIS STEMS SIZE 0

+ AML STEMS
Change requested

. @ AML/EXCEL INSTRUMENTS
quantity.

+ AML/EXCEL RIGID REAMERS

s
@ ANTERIOR APPROACH INSTRUMENTS [

+  ARTICULEZE HEAD TRIALS 22 Tap to activate or deactivate filters.

+  ARTICULEZE HEAD TRIALS 28-36 Scroll right to see additional filters.

+ ARTICULEZE HEADS 22

|I Selected H Implant Instrument |

1217 Search for any string of characters in 229 wEm
< Back Sets a set name or product number. At < Back Set Contents Status
i 2 least 3 characters must be entered Heils STEE
' for the search to execute. 101012010
a ACTIS COLLARED HIGH SIZE 1
101012100
<+ ACTIS INSTRUMENTS ACTIS COLLARED HIGH SIZE 10
101012110
wP AR RN Select and hold the set ACTIS COLLARED HIGH SIZE 11
(1] acmsstems name for 3 seconds to 101012120
. ACTIS COLLARED HIGH SIZE 12
+ ACTISSTEMS SI view Set Contents or 101012020

ACTIS COLLARED HIGH SIZE 2

Set Status.

+ AMLSTEMS 101012030

ACTIS COLLARED HIGH SIZE 3

AML/EXCEL INSTRUMENTS ;

+ AML/EXCEL RIGID REAMERS

T
@ ANTERIOR APPROACH INSTRUMENTS ¥

-+ ARTICULEZE HEAD TRIALS 22

4+ ARTICULEZE HEAD TRIALS 28-36

+ ARTICULEZE HEADS 22

| Selected | ‘ Implant Instrum

14

101012040
ACTIS COLLARED HIGH SIZE 4
101012050
ACTIS COLLARED HIGH SIZE 5
101012060
ACTIS COLLARED HIGH SIZE 6
101012070
ACTIS COLLARED HIGH SIZE 7
101012080
ACTIS COLLARED HIGH SIZE 8
101012090
ACTIS COLLARED HIGH SIZE 9
101011010

Contents Main Menu




OPtimize Scheduling App v8.x.x QUICK REFERENCE GUIDE

Note: Multiple Preferences can be added to a case. When a Preference is selected, the user chooses whether to append
or replace the sets and notes (both office and rep notes). Appending keeps the current sets and notes and adds the
Preference data. Replacing deletes all current sets and notes and adds the Preference data.

Note: Multiple filters can be selected simultaneously (e.g. Implant + Revision, Instrument + SELECTED SETS).

Note: Sets cannot be removed from a case on or after the case date.

15
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Sales Metrics

Filter by selected DePuy month.

Filter based on procedure type:
hip, knee, etc.

Sort by team.

Sales Metrics
il 5G (@
=N Sales Metrics
Invoiced through: Monday, 11/04/24

Y Goal: +8%

Month |

TEAM OPTIMIZE

TOTAL
YTD
2023 Full Year
YTD
2024 YTD

MTD

13:54 il 5G% @
Sales Metrics

=0

Invoiced through: Monday, 11/04/24

Month Goal: +8%

AM OPTIMIZE

Not Billed
Not Billed

Not Billed

Growth goal

Year-To-Date

((CurrentYTD/PreviousYTD) — 1) x 100

Month-To-Date

((CurrentMTD/PreviousMTD) — 1) x 100

Not Billed
Total price of all cases not billed.

16

Sales Metrics spreadsheet.

Swaps current view from Sales to
Cases.

Sort by surgeon.

Sort by hospital.

Case Metrics

il 56 @

Sales Metrics

Invoiced through: Momda $

Month Y Goal: +8%

YTD: 11%
Chg %

11%

Chg %

204
%

Chg %

KNEE YTD: 40%
YTD Chg %

2023 Full Year

= *

Contents

Main Menu
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Opening Sales Metrics spreadsheet on an iOS device with Excel app installed

il 56 @

Sales Metrics )

Invoiced through: Monday, 11;(.
Month Goal: +8%

TEAM OPTIMIZE

TOTAL

Not Billed

Not Billed

Not Billed

[
-

More Links

-

Show Top Address Bar

Manage Extensions

Privacy Report
29 Trackers Prevented

Website Settings

Request Deskto ite

Hide Toolbar
Downloads

Show Reader

l A 100% A

A © utspo
13/
< 4

9:20

- Optimiz...

Do you want to download
"SurgeonMetrics.xIsx"?

View Download

Note: selecting View will
preview the file, but you
cannot filter/sort.

AA devl.kplogic.com X

iR

MEDICAL
CENTER

More Links

17

Contents

Main Menu




OPtimize Scheduling App v8.x.x QUICK REFERENCE GUIDE

Sorting and Filtering with Excel on an iOS device

< SalesMetrics 3 b o Q B - 4 SalesMetrics 4 D s Q B -
4 A B C D E F G H a L} B C I} 3 ¥ G H I
1 RunDate SalesRepName CaseType  SurgeonName @il CasesPYTD CasesCYTD CasestTDChg ¢ 1 |RunDate - saleshepniame - CaseType '?SurgennNams TSP CasesPYT  CasesCT * CasesYTDChg? * Cases?
2 4/19/23 TEAM COASTAL MYRTLE BEACH  KNEE ALAN, RODMEY 15' 4 2 503 61 4/19/23 TEAM COASTAL MYRTLE BEACH  Cl THURMAN, CHAD 0 0 4
3 4/19/23 TEAM COASTAL MYRTLE BEACH  HIP BECK, DAVID 3 2 2 82 4/19/23 TEAM COASTAL MYRTLE B THURMAN, CHAD 254 80 81 1%
4 4/19/23 TEAM COASTAL MYRTLE BEACH KNEE BLAIR, BRIAN k£ 5 25 -29% 63 4/19/23 TEAM COx o Hhbb LB AN [HA) 2l iy 79 18%
5 4/19/23 TEAM COASTAL MYRTLE BEACH  OTHER BLAIR, BRIAN 15 7 3 57% 84 4/19/23 TEAM €O . 6 -25%
6 4/19/23 TEAM COASTAL MYRTLE BEACH  BRASSLER  BOHAN, MICHAEL 0 0 1 65 4/19/23 TEAM (O 2 - se | ect Col umn to SO rt/f| Ite r. 0 100%
7 4/19/23 TEAM COASTAL MYRTLE BEACH CEMENT BOHAN, MICHAEL 0 o 4 66 4/19/23 TEAM €O 1
8 4/19/23 TEAM COASTAL MYRTLE BEACH  HIP BOHAN, MICHAEL 161 39 52 3% 67 4/19/23 TCAM COASIICMYRTLE BLACH  HIP TUPIS, TORD 1 [ 3
9 a 245 65 4/19/23 TEAM COAZIRL MYRTLE BEACH _KNEF IUPIS.TODD 132 30 26 53%
10 4/19, . ] 4/19/23 TEAM COZITAL MYRTLE BEACH . 0 1
w | 1: switches between sheets and tool bar. w0 0 s owcgbnommewen | 3 filter /sort tool. ow s
12 /19, 115% Al 4/19/23 TEAM GIIASTAL MYRTLE BEACH 1 o -100%
13 a/19/2FEAM COASTAL MYRTLE BEACH  KNEE BROTHERS, JUSTIN 264 a6 107 2a% =
fx SurgeonName ~
fx ~
)} Team Surgeon Hospital Surgeon + Hospital Notes + ) 2 [} = ™~ b é: & Q
_—————
< SalesMetrics 4 D A QB - Filter Items Done
4 A B < D E F G H I
1 ‘RUnDale * SalesRepName T CaseType '.Surveaname ."asesP ¥ CasesPYT ¥ CasesCYT ¥ CasesYTDChg? * CasesP 6 Se Iec DO ne
61 4/19/23 TEAM COASTAL MYRTLE BEACK ~ CEMENT THURMAN, CHAD 0 o 4
'f; :/l!fz? 1:: Clear A”
< ] 4: scroll to Filter ltems to make a selection |=
&5 4/19/23) 00
. ALAN, RODNEY .
&6 #/19/23 TEAM COASTAL MVREF BEACH  SHOULDER TRIANA, MARK 0 0 1 ' .
&7 4/19/23 TEAM COASTAL M EBEACH HIP TUPIS, TODD 1 ) 3 5' Se|ECt One Or more entrles'
Sort and Filter h 4 BECK, DAVID /
Text Filter
extiilters ) ] BLAIR, BRIAN v
Note: there are also sort options
Filter Items
H BOHAN, MICHAEL
on this menu. g
Clear Filte
cartie BOUILLON, CHRIS

18
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Inventory

Office and ExpressCare Sets

Tap the set name to
view Set Contents
(Office and ExpressCare
sets) or Set Status
(Office sets only).

Tap to open the Move Sets screen (if
available).

OPtinize View Office Sets.

Office Sets
View ExpressCare Sets.

ExpressCare Sets

View and scan Consignment
Inventory.

Consignment

Backorders

View Backorder report.

Shipments

View Shipment Tracking
information. NOTE: This must be
loaded by the office.

Search for any string of
characters in a set name or
Office Sets product number. At least 3
characters must be entered for

. search to execute.

ACTIS INSTRUMENTS

ACTIS REAMERS

ACTIS STEMS

ACTIS STEMS SIZE O

AGILITY INSTRUMENTS

AMK CONGRUENCY PS INSERT TRIALS
AMK CR INSERT TRIALS

AML STEMS

AML/EXCEL INSTRUMENTS
AML/EXCEL RIGID REAMERS

ANTERIOR APPROACH INSTRUMENTS . . .
Tap to activate or deactivate filters.

Scroll right to see additional filters.

ARTICULEZE HEAD TRIALS 22

ARTICULEZE HEAD TRIALS 28-36

ARTICULEZE HEADS 22

ARTICULEZE HEADS 28

= " Location || Type ‘| Implal

19
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10:09 10:09

< Back Set Status

< Back Set Contents

ATTUNE REVISION INSERTS RP

ATTUNE REVISION INSERTS RP

Tap to view set

Set Location

151710310
01 SELBY GENERAL HOSPITAL products. ATTUNE CRS RP INSRT SZ 3 10MM
_ 151710312
e e ATTUNE CRS RP INSRT 57 3 12MM
SELBY GENERAL HOSPITAL 151710314
ATTUNE CRS RP INSRT 57 3 14MM
GROVE CITY SURGERY CENTER Current set location. 151710316
- ATTUNE CRS RP INSRT SZ 3 16MM
GROVE CITY SURGERY CENTER
15171
.. ATTUNE CRS RP INSRT 5Z 3 6MM
Tap to expand additional 15171030
: ATTUNE CRS RP INSRT SZ 3 8MM
status details (see below). 23BN

151710410

ATTUNE CRS RP INSRT 57 4 10MM
151710412

ATTUNE CRS RP INSRT 5Z 4 12MM
151710414

ATTUNE CRS RP INSRT SZ 4 14MM
151710416

ATTUNE CRS RP INSRT SZ 4 16MM
151710406

ATTUNE CRS RP INSRT 57 4 6MM
1517104(

ATTUNE CRS RP INSRT VM
151710510

ATTUNE CRS RP INSRT SZ 5 10MM

Set Status Contents
ACTIS STEMS
Set Status: Complete or =efiloction Tap to move selected set to a
Incomplete. 01 HOSPITALTWO

different location (if available).
02 OFFICE TEST

Status: INCOMPLETE
Moved By:  Ross Janik
Moved At:  07/27/23 10:31

Previous or Next case data will
Prev Case:

. Prev Date: show if planned by the office.
If the set is in Incomplete status, g =il
missing products will be shown if Next Case: TFT308
. Next Date: 07/31/2023
|Ogged by the office. NextLoc:  HOSPITAL ONE

Next Rep:  TURTLE, SEAN

Missing:

101011010
ACTIS COLLARED STD SIZE 1

101011020
ACTIS COLLARED STD SIZE 2

101011030
ACTIS COLLARED STD SIZE 3

101011040
ACTIS COLLARED STD SIZE 4

101011050

20
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Move Set Locations

List of sets that have already
been scanned.

Tap to scan set barcode.

Tap new location to move office
set location.

23:45 &

< Back Move Sets

PINNACLE l_\
INSTRUMENTS BANTAM I;
: ¥

o

33 Iﬁ&se 02 OF 05

OO0

Instrument Tray
areode = CINOD2100%

Set

PINNACLE INSTRUMENTS
OFFSET HANDLES

ACTIS REAMERS (5 Trays)

Move to Location
OFFICE COLUMBUS
BERGER HOSPITAL
COSHOCTON MEMORIAL HOSPITAL
DOCTORS HOSPITAL WEST
DUBLIN METHODIST HOSPITAL

DUBLIN SURGERY CENTER

1 set moved to DUBLIN
METHODIST HOSPITAL

GREEN STREET SURGERY CENTER

INSERVICE MEETING

MADISON COUNTY COMMUNITY HOSPITAL

MT CARMEL EAST HOSPITAL
MT CARMEL GROVE CITY MEDICAL CENTER
MT CARMEL ST ANNS HOSPITAL

MT CARMEL WEST HOSPITAL

21

Tap to choose new location for all

scanned office sets.

Delete scanned set.
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Consignment Inventory

The OPtimize scheduling app can be used to view and search consignment inventory. This feature also allows users to
scan consignment inventory to find variances or submit to the office as a cycle count scan file.

Sync Inventory

A consignment inventory file is typically updated by the office once per day. To view any consignments, an inventory file
must be imported. To sync inventory from the office, choose the Sync Inventory button.

e This will display a red dot if data is not up to date and a green dot if the newest data is already synced.

< Back Consignment B Consignment

Last Inventory Sync: Never Last Inventory Sync: 06/21/22 04:49 PM
(Data not loaded) (Newer data is not available)

Sync Inventory Sync Inventory

View Inventory

Scan Inventory

Manage Scan Sessions

22
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View Inventory

Selecting View Inventory will open a new screen where the user can view or search inventory consigned to any accounts
that have been assigned to their team.

If a scan session has been completed, this screen can also be used to find variances between the physical scans and the
consignment inventory file updated by the office. Additional information on searching for variances can be found in the
Using Scan Sessions to Cycle Count section of this guide.

428¢ il F e 115 7 Par/Consignment/Scans.

Choose your Account. ( Back View Inventory < Back View Inventory
PAR = Par level for an

account’s consignment.
GENESIS HOSPITAL ZANESVILLE These are set by the

GENESIS HOSPITAL ZA

Select a Scan Session

(if available). Check office.

CONSIGN = Current
number of implants
consigned based off the
inventory sync on page 2.

Show only scans to
only see products
from that session.

SCANS = Number of
products on scan sessions
Search consignment for that account.
inventory by product
number, description, or

lot number. 121720500

Lot #
D1709193 Tap the orange arrow to

D18093266 o1 expand and show lot
D19032678 0 1 o
D20041070  08/21/203 ) numbers and expiration

dates.

Check box to only include
products expiring within a
desired number of days or a
specific date. Variance Settings

Scans Only

23
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Scan Inventory

Selecting Scan Inventory will open a new screen where the user can scan inventory consigned to any accounts that have
been assigned to their team. Once a scan session is complete, those can be submitted to the office as a cycle count file
which can be compared with current inventory to find any variances.

Scans can be performed via the camera on the user’s mobile device or a Bluetooth scanner. For information on
obtaining a Bluetooth scanner, see the Recommended Scanners section of this guide.

4:50 ol T 52

Choose your Account. < Back Scan Session

e S

Name your Session.
|P 46X28 BRN

Products can be
scanned or entered
manually. After a
product is scanned, tap
the trashcan to delete
the scan, or the plus

| 10354 sign to manually add
additional products.

Session ID:

Products: 0

m Scanner

Edit Session View Inventory

Product scans only (no Lot scans)

+ | Alertifexpiringin | O

Alert if not in Consignment Inventory

Apply various scanning
options as desired.

n |06/21/2022

SELF CENT HIP 46X28 BRN

R3844
Edit Session ,J B

Scan Inventory
Begin your scan session.

View Inventory Delete Session

Select to submit to the
office for cycle counting.

Select to return to the
previous screen.

Submit Session

Skip Lot

The View Inventory button can be used to view all items that have been scanned during the selected session, while Edit
Session can be used to delete any unwanted scans (e.g. duplicates, erroneous scans, etc.).

< Back View Inventory

< Back Session Scans Sort scans in
TEAM ALPHA ascending or
Tap the N descending
ession
orange arrow order.
to expand Total Products Products: 2
and show lot 122136454
numbers and TR T GG (PPAETTLY 606029 11/30/2019 Tap to delete
ot ALTRX +4 NEUT 36IDX540D Qty: 1 unwanted scans.
expiration
dates 150600005 150600005 7982437 08/31/2024

ATTUNE FB TIB BASE SZ 5 CEM

24

ATTUNE FB TIB BASE SZ 5 CEM Qty: 1

Contents

Main Menu




OPtimize Scheduling App v8.x.x

QUICK REFERENCE GUIDE

Managing Scan Sessions

Saved sessions can be accessed through the Manage Scan Sessions screen. Once an account is selected, only scans from

that account will be visible.

Choose your Account.

Ared dot indicates the
sessions has not been
submitted to the office.

Once submitted the dot
will turn green.

Sessions can be submitted
individually or multiple
can be submitted at one
time.

4:35¢ il F

( Back Manage Sessions

Select All

(4)

Submit Selected Delete Selected

25

Total number of scans.

Sessions can be deleted
individually but will
automatically delete after
7 days of inactivity to
reduce clutter.
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Using Scan Sessions to Cycle Count

As mentioned in the previous section, scan sessions can be submitted to the office to identify any variances in the
OPtimize Warehouse system, however, sessions can also be compared with the current inventory file directly in the
scheduling app.

NOTE: If scan sessions are submitted to the office, please notify your operations team so they can perform a cycle count.

Using the View Inventory function, select the account and scan session that was completed, then scroll to the bottom of
the screen to choose the desired Variance Settings.

NOTE: A scan session must be selected in order to compare.

ol F

View Inventory View Inventory

Choose your Account.

| PRODUCT #

Product

Select a Scan Session.
A Scan Session must
be selected in order to
compare.

Display any variance
by Product or Lot.

Choose a comparison
type (Consignment vs
Scans, Par vs Scans,
etc.).

|j Expiring in [ 0 ’

Variance Settings

26
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Recommended Scanners

While a user’s phone camera can be used, there are some Bluetooth scanners that are recommended if desired. Those
options are provided below.

1. Zebra DS2278 is recommended, but most Zebra wireless scanner models used in the Warehouse can be made
discoverable on Bluetooth by scanning the barcode below. Open your device’s Bluetooth menu to connect to
the scanner. Some models may initially read as “Keyboard” but will update to once connected.

NOTE: Because the scanner functions as a keyboard, the on-screen keyboard may not be visible. To activate the
on-screen keyboard either 1) double-click the trigger/button on your scanner or 2) double-tap the text box of
the field in which you need to type. If issues persist, disconnect your device from the scanner and reconnect
after typing.

‘H ‘I Hl ‘ |”|‘|‘| |‘ |“ I“ |“ .

HID Bluetooth Classic

Bluetooth

DS8178 183550105612... Cc

Once scanning is complete, re-pair the scanner to the cradle by scanning the barcode below, followed by the

barcode on the cradle.

*Cradle Bluetooth Classic

NOTE: If the scanner does not reconnect to the cradle, restore to defaults using the barcode below, then scan
the second barcode to add an Enter key after each scan.

Restore Defaults Add Enter Key (Carriage Return/Line Feed)

2. NADAMOO 2D Wireless Barcode Scanner (~$70 on Amazon)

3. SocketScan S740 Universal Barcode Scanner (~$330 on Amazon)
27
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Backorders

Consignment backorder information is available in OPtimize, but must be updated by the office staff each day.

NOTE: Due to the movement of inventory in the field, backorder location data is approximate. You should always
physically verify consignment inventory prior to any surgery.

< Back Backorders

Updated: 03/20/23 09:01 AM

Tap to apply filters (Account ] product ] (_Type

KERNERSVILLE MEDIC... X
for backorders.
KERNERSVILLE MEDICAL CENTER

CURRENT BACKORDERS

136528720
DLT TS CER HD 12/14 28MM +5.0

Tap to expand for
136536710
DLT TS CER HD 12/14 36MM +1.5 additional details.

Order Date Order# BO Qty
03/13/23 126697533 1
03/13/23 126694848 1

136536720
DLT TS CER HD 12/14 36MM +5.0

950502302
HP STRL THREADED PINS

Cleared backorders T NOTE: Most cleared
show for 7 days. 121732054 backorders have shipped,
PINN SECTOR W/GRIPTION 54MM
— ,\ however, some may have
ATTUNE MEDIAL DOME PAT 32MM been canceled Contact
03/13/23 126697533 1 03/15/23

your office with any
950502303 VooQy:

HP STRL THREADED PINS HEADED questions.

Order Date Order# BO Qty Cl;
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Shipment Information

Shipment tracking information is available in OPtimize only if it has been updated by the office staff. If available, this
information can also be accessed by selecting the truck icon on the Cases (calendar) screen.

312 312
£ Back Shipments Expand/collapse a” £ Back Shipment Info
Tap to open
Shipped From: DePuy .
Updated 03/20/23 08:56 AM Ship To: NORTHERN HOSPITAL OF Fed EX/U PS site
SURRY COUNTY
Change Order Date sort Shppate oarsres with full tracking
NORTHERN HOSFIT Order, Est Date: details

Status: Delivered

NORTHERN HOSPITAL OF SURRY COUNTY Deliver Date:  Thursday, 03/16/23 at 09:49 AM

Received By: T.BOND

Left At: Shipping/Receiving
Tap to view Shlpment FEDEX
Product Qty Ship Date Info 395806635124
150410205 1 01523 Lh ’ & e
ATTUNE PS FEM RT 52 5 CEM [l iz &
Product
150410205
Tap to expand/collapse ATTUNE PS FEM RT 52 5 CEM

product details.
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Device Experience Reports (DERs)

Device Experience Reports (DERs) can be created and submitted to corporate through the OPtimize app. DERs can be
connected to a specific case or added in a general non-case format.

NOTE: This feature must be enabled by your territory before it is available in the OPtimize app.

Case DERs

Case DERs link the complaint to a specific OPtimize case number. To add a Case DER, choose the 3 dots in the upper
right of the case card, then choose DER. The following screen will allow you to view DERs already linked to that case
number, or add a new DER.

Case DERs automatically populate some of the required fields such as surgeon, customer, and patient. When all other
required fields are entered, choose Save to save your progress.

NOTE: You are not able to submit the DER until it has been saved.

Once complete, choose Submit to send the DER to the J&J Product Complaint inbox. This will also copy your J&J email
address and a contact set up by your local office.

12:17 . 4:56 ol T @0%

=N OPfimize Add Case + < Back DERs |:> Add +

FOREST YTD: 0% DERs: 2

5:00

( Back Create DER

DER #

CASE # TES1156

July 2024

Mar 06, 2024 TES1156
HOSPITAL FOUR DER # 180
ANDERSON, KEITH PC#

PC#
Device Type O Implant O Instrument.

Mar 06, 2024 TES1156 Contact Information

HOSPITAL FOUR DER#179

ANDERSON, KEITH PC# Hospital / Customer Complainant

Surgeon Name ANDERSON, KEITH
Customer Name HOSPITAL FOUR
Customer No 0000000004

Event Date Information

Jul 03, 2024
Patient Information

OSPITA JUR :
HeHAIES A Event Information
Additional Event Information

Products / Broken Instruments +

DER Email Notes
7:00 AM

MILLER, ROSS

30
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When entering the Products screen on any REVISION case for the first time, you will receive this prompt per J&J policy.
This assists the office in tracking for compliance purposes, but will not automatically create a DER.

Are DePuy products
being revised?
If Yes, a DER is required.

No Yes

HOSPITAL FOUR

7:00 AM PENDING

Non-Case DERs

Non-Case DERs are not linked to a specific case in OPtimize. To add a Non-Case DER, select Device Experience Reports
from the Main Menu. Non-Case DERs require less information since they did not happen during surgery, but no
information is pre-populated.

Once all required fields are entered, choose Save to save your progress.
NOTE: You are not able to submit the DER until it has been saved.

When complete, choose Submit to send the DER to the J&J Product Complaint inbox. This will also copy your J&J email
address and a contact set up by your local office.

6:09 ol T &
< Back OPﬁ'{ﬁize Log Out

6:09

< Back Create DER
Change Team I3
CASE #

Cases PC#

Device Type O Implant () Instrument
Billing
Contact Information

Reports Hospital / Customer Complainant

Inventory Event Date Information

0 ’ Patient Information
Device Experience Reports

Event Information
Preferences
Additional Event Information

ncD
Sync Data Products / Broken Instruments

Calendar Feed

(]
L)
D)
o
]
o
(<)
)

DER Email Notes
Notifications

Settings

‘ Email Support
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Preferences (Office Set Templates)

Preferences are implant and instrument set selections for recurring cases. You must be online to add, edit, or copy a

Preference.

Add a Preference

Enter Preference name (required).
Select Preference type (required).
Enter notes (optional).

GAINES_HIP_SROM

H

HIP TSSC POLITI

J

JONES HIP LEFT

p

POLITI ATTUNE NASH

POLITI HIP NASH

POLITI L TC3 NASH

POLITI LEFT TC3 MCEH

POLITI RTC3 NASH

Add Preference

Implants: 3

Add Sets

(1] acmis sTEMS

(1] ARTICULEZE HEAD TRIALS 22

\' 1 "| ARTICULEZE HEADS 22

[ 1] ARTICULEZE HEADS 28

32

Instruments; 1

Create new Preference.

Create new Preference
based on an existing
Preference (i.e. copy).

Edit an existing Preference.

Add new Preference (after required
selections are made).

When a Preference is selected for a
case, Preference Notes are
transferred to the Case Notes.

Office Sets in Preference.

Select office sets for the
Preference.
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Edit or Delete a Preference

OPtimize Add +

G

GAINES_HIP_SROM 0O &

Edit or delete
Preference.

JONES HIP LEFT
P

POLITI ATTUNE NASH
POLITI HIP NASH
POLITI L TC3 NASH
POLITI LEFT TC3 MCEH

Copy Preference.
POLITI R TC3 NASH

Copy a Preference

OPtimize

Copy Preference

Give the copy a unique name:

Enter new name.

JONES HIP RIGHT|

Cancel Copy & Save

&

731

< Back Edit Preference

JONES HIP LEFT

Implants: 3
Add Sets

(1) acris sTems

\I\ ARTICULEZE HEAD TRIALS 22

(1] ARTICULEZE HEADS 22

[ 1] ARTICULEZE HEADS 28

7:31

< Back

Add Sets

(1) acTis sTeEms

\‘V 1 \ ARTICULEZE HEAD TRIALS 22

(1) ARTICULEZE HEADS 22

(1] ARTICULEZE HEADS 28

Instruments; 1

Save changes.

Delete Preference.

Tap to change
field value.

Add or delete office sets
in the Preference.

Note: To view set contents,
select Add Sets.

Save new Preference.

Delete new Preference.

Tap to change
field value.

Add or delete office
sets in the Preference.
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Products Used in a Case (Scanning, Submitting, and Viewing)

Products used in a case are scanned (or entered) using the scheduling app. This data is then submitted to the office for
processing (i.e. ordering replenishments and billing). As part of this process, the user will designate the inventory type
(e.g. Office, Consignment, etc) and will upload an image of the sticker sheet (i.e. DGR) that is created for the hospital.

Products can be scanned online or offline (i.e. a data connection is not required), however, the user must have a data
connection to upload DGRs and submit the products to the office.

Products can no longer be scanned once the office has processed the submitted products. If changes are needed at this
point, the user should contact the office directly.

VELYS utilization is tracked.

Process Overview
- Scan product and lot number for each item used.
- Select the Inventory Type (Office, Consignment, etc).
o Include the Set # if the inventory is from the office.
- Add Notes or Other Charges if necessary.
- Upload an image of the sticker sheet (aka: DGR — Delivered Goods Report) that is created in the OR.
- Save the products data.
- Submit the products data to the office.

34
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Entering Products

Select the Products button on the Case Card or Case Details screen to scan (or enter) products.

Note: Patient and/or MRN must be entered before products can be added.

Patient and/or MRN must be
entered before products can
be added.

Count of products.

Tap to begin scanning products.

Designate inventory type.

***Required***

Add notes about the products
(e.g. specific shipping requests
for reloads).

Clear all products.

3:47

< Back Case Details
TES1150
Wed Feb 28,2024 8:00 AM
MILLER, ROSS
HOSPITAL FOUR
Ross Janik
HIP, PRIMARY
TEST

To redeem, visit
ymazon.com/redee( |-

Implants: 2

Instruments: 2

< Back Scan Products
Products: 1 Need Price

122136456 [ ]

ALTRX +4 NEUT 361DX560D

15148y

OFFICE (SET # 3)

Clear | [ Notes | [ charge | [ FrF | [ DGRs:0

Add/view products used in
surgery.

Select to request immediate
pricing from the billers.

Delete a product/lot #.

Manually type a product #.

Add Other Charge (e.g. shipping, etc).
Form, Fit, Function acknowledgment.

Add a sticker sheet. ***Required***
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Note 1: Use the following steps to notify the office that a case was completed but nothing was used (a sticker sheet is
not required):

» Select Products from the Case Details screen.
» Select Save on the Scan Products screen.
> Select Submit on the Case Details screen.

Scanning

1D and 2D (i.e. QR codes) barcodes can be scanned. 1D barcodes contain either the product number or the lot number.
QR codes contain both the product and lot number.

—T

1217-32-048  [[GT|HM9795 20271130

1D product # barcode. PINNAGLE GRIPTION™
ACETABULAR SHELL l SECTOR

48mm OD
iiRunmnmmn - (Aa0t712.22
i B
&)1 :

(17)271130(10)HM9795

QR code contains both the
product # and lot #.

1D lot # barcode.

Aiming line is not active.
Select the Scan button to
activate it.

Select the Scan button to
capture a barcode.

Products: 0 Products: 0

™\ Scan Scan Skip Lot

36

Aiming line activates and
turns white when the Scan
button is selected.

The barcode will be
captured as soon as it
comes into view.

Your device will “Ding” or
vibrate when barcode is
captured.
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The barcode will be

captured as soon as [REF] 1217-32-048
it comes into view.

nnnnnnnnnnnn

Your device will 4 ‘
“Ding” or vibrate

when barcode is

(€} DePuySynthes
captured. o

[CoT HM9795

PINNAGLE GRIPTION™

[

£32027-11-30

ACETABULAR SHELL |  SECTOR
48mm oD

|(|g|1|;|1|g||||||mluuunmu|||| (20174 “2

i i)

Inventory Type Designation

An Inventory Type must be
selected for each product.

For office set, choose the
correct set #.

Products: 1

Scan Products

@ Need Price

122136456 [ ]

ALTRX +4 NEUT 36IDX560D

5148

OFFICE (SET #3)

Cancel

OF r. I’.} (SET # 2)
OFFICE {SET#S)
OFFICE (SET # 4)

Done

37
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Manually Entering Products

Occasionally, barcodes for new products may not be available in OPtimize. When this occurs, the product number can be
manually entered. OPtimize then checks if the entry is a valid product and notifies the user if the entry is not valid. At
this point, the user can re-enter the product number or submit the non-valid product to the office for reconciliation.
Once validated by the office, the OPtimize team will be notified to add the new barcode into the system. The above
steps can also be taken when a product cannot be scanned (missing or damaged barcode).

Products: 1

122136456

ALTRX +4 NEL

€ Back Scan Products

IZJ Need Price

]
560D

oos [LGT] 7982437 ‘eTEALE | J5148Y

* TIBIAL BASE

- OFFICE (SET # 3)
FIXED BEARING

T

Product number cannot be determined
from barcode. Enter product number
manually.

OK

AWV Done
1T 2 3 45 6 7 8 9 0
-/ s () 8 & @ "
#e= , ? ! ! &
ABC space return
¢
38

Scan Products

Products: 1 () Need Price

122136456

Product numbers
can be entered
manually. OFFICE (SET #3)

15148Y

e Product number cannot be validated.

Try Again Continue
If the product number
o e pro .
is not validated, the
user can re-enter or
accept it.
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Adding Other Charges

User Other Charge to enter items without a product number such as Instrument Fees and Loaner Fees.

Scan Products

Products: 1 () Need Price

7:47

€ Back Other Charge

122136456

Cha

ALTRX +4 NEUT 36l

Enter an Other Charge.

Select the type of Other
Charge.

Cancel Done

TRANSPORTATION-COURIER SEVI...

VELYS HIP NAV IPAD PPC FEE
VELYS HIP NAV TOWER PPC FEE

Clear All Maotes

7:47

< Back Other Charge

Enter amount.

1 2 3

4 5 6

7 8 9
0 <
39
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Adding DGRs (i.e. Sticker Sheets)

DGRs can be securely uploaded to OPtimize using the scheduling app. In order to upload a DGR, the user must have a
data connection. If the user is offline, they should take a picture of the DGR and then upload the photo from their Photo

Library once they are online.

PHOTO

Scan Products

Products: 2 +| Need Price

122136456
ALTRX +4 NEUT 36IDX560D

J5148Y

OFFICE (SET # 3)

010090000

VELYS HIP NAV IPAD PPC FEE

No Lot #

Other - $100

Clear All Notes Other Charge

Close camera and go
to the DGR screen.
DGRs can be uploaded
from files on the DGR
screen.

Capture image.

Accept the image.
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Upload/view/delete DGRs.

1000139557
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‘ ‘Jg;'gui_lufﬂll:ﬂlll 23.«'%5

i T4
i Link
0 m 38, 053383

o K2 asene GRER, s o5

L) dees

05C35%6(

Use Photo
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Count of DGRs uploaded.
Upload a DGR.

View uploaded DGR Delete a DGR.

Send DGR via email,
text, etc. using a link
that expires in 1 hour.

Note: a PDF file can be
sent by viewing the

[ Take Photo DGRs and then selecting
the Send icon.

Please select a file source

[&2 Photo Library

ses Browse

Cancel
Select and existing

image to upload.
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Submitting Products

1:25

< Back Case Details

Save products.

Scan Products

Products: 2 @ Need Price

: Submit products.

ALTRX #4 NEUT 3 oD

PENDING
7.00 AM

SHOULDER,

J3148y TEST

OFFICE (SET # 3)

010090000

VELYS HIP NAV IPAD PPC FEE

Office Noles

MNo Lot #

Note: Products can also be
submitted by swiping left on
the Case Card.

Other - $100
Office Sets

Implants

DELTA XTEND EPIPI L IMPLANTS POROCOAT 155

Instruments

3

Products Billing

Viewing Submitted Products

After the office has processed the products, they can be viewed by selecting the Products button. At this point,
additional products cannot be added via the app. The user should contact the office directly about any changes.
3:47 9:36

< Back Case Details < Back Products

Product #, Lot #, and
Product name.

4 8:00 AM Products: 4

121732056

PINN SECTOR W/GRIPTION 5€

101011070
ACTIS COLLARED STD SIZE 7

MALE

65"
200 122136156 IM8747
ALTRX +4 10D 36IDX560D

136551000 3643603

ARTICULEZE M HEAD 36MM +1.5

View products.

To redeem, visit | [
mazon.com/redeer |

View Notes and DGRs.
.mp|amsz Note: Additional DGRs
. “ can be uploaded, but no
other changes can be
made. (otes 1 pors:1 |
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VELYS Tracking

VELYS utilization is tracked for accounts that have acquired this technology. Once the office designates accounts with
VELYS (contracts or purchased technology), the app will prompt the user when entering products.

Scan Products

Products: 4

s

VELYS HIP NAV TOWER PPC FEE

_— VELYS icon appears for
No Lot # ‘

any account with VELYS
technology.

Tap VELYS icon to change
status from “Used” to
“Not Used”.

Was VHN used for this case?

Yes

Clear All Notes Other Charge

Products

Mo Lot #

WER PPC FEE VELYS icon and usage also
appear on the Products
screen. The status cannot
be changed here.
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X-Rays

X-ray images can be uploaded for a case.

Upload

Upload new x-ray image.

LEFT KNEE|

Chogse File

Enter a name for the x-ray.

No x-rays have been
uploaded for this case

Select the x-ray to upload or take a
new image with your device.

123 space return
Note : All attachments will be deleted o _ R J
30 days after the case date.

¢

X-rays Total # of x-rays uploaded. Upload

LEFT KNEE

Choose File

Delete x-ray.

Send X-ray via email,
text, etc. using a link
that expires in 1 hour.

Note: a PDF file can be

sent by viewing the X- g &<
ray and then selecting l‘u WI
Please select a file source the Send icon. Dicom-T-2

[© Take Photo

18] e Select the x-ray to upload or take a
new image with your device.
= Browse Dicom-T-1
Note : All attachments will be deleted
Cancel 30 days after the case date.
44
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Billing
Billing information is only available when a user is online.

***Note: The billing totals in OPtimize are not the official record and only include products and services for cases
entered in OPtimize.

OPiinize Count of cases missing DGRs.
This is the only button with a

View cases missing DGRs.
counter badge.

Missing DGRs

Missing POs
View cases missing POs.
Not Billed

. . Billed
View cases not billed.

Search billed cases.

Note: Requires sales
access. Contact your office
for sales access permission.
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Missing DGRs
This screen shows cases that are missing DGRs (i.e. no products submitted). To clear cases from this screen, submit
products or cancel the case.

ol FE

Missing DGRs

Cases: 7
Tap to view the Case

22 Mar 23 93405 eee

ORTHOPEDIC ONE SURG CTR EASTON Details. To clear cases

JOHANSEN, JOHN . ’
submit products or cancel

DEIBEL, NATE

KNEE, PRIMARY 0 the case.

93406 eee

NE SURG CTR EASTON

DEIBEL, NATE
KNEE, PRIMARY [0

93434 eee
ORTHOPEDIC ONE SURG CTR EASTON
PALLANTE, GRAHAM

DEIBEL, NATE
HIP, PRIMARY

93407 eee
™ ‘G CTR EASTON
JOHANSEN, JOHN

DEIBEL, NATE
KNEE, PRIMARY

Missing POs
This screen shows cases with missing purchase orders.

£ k Missing POs

Cases: 21 v
Total: $91,686 Q

21 Mar 23 $ 93384 eee

MT CARMEL GROVE CITY MEDICAL CENTER . .

GAINES, STEVEN Tap to view case details.
2Sets

DEIBEL, RYAN

KNEE, PRIMARY, RIGHT 4 Products

21 Mar 23 $ 93375 eee
MT CARMEL EAST HOSPITAL
POLITI, JOEL

7 Sets
MARCHAZA, KEVIN
HIP, PRIMARY 6 Products

21 Mar 23 $ 92974 eee
SOUTHEASTERN REGIONAL MEDICAL CENTER
KUMLER, BILL

0 Sets
MARCHAZA, KEVIN
KNEE, PRIMARY, RIGHT 3 Products

21 Mar 23 $ 93376 eee
MT CARMEL EAST HOSPITAL
POLITI, JOEL

0Sets
MARCHAZA, KEVIN
HIP, PRIMARY 4 Products

21 Mar 23 $ 93385 eee

MT FADME! EOAVE FITV MENIFAL FENTED
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Not Billed
This screen shows cases that have a price entered but are not yet billed.

{ B Not Billed

Cases: 21
Total: $91,686

PO Issue No PO Issue . .
Tap to view case details.
14 Mar 23 $ 93430 eee
MT CARMEL GROVE CITY MEDICAL CENTER
GAINES, STEVEN
0 Sets
DEIBEL, RYAN
KNEE, PRIMARY 4 Products

10 Mar 23 $ 93218 eee
MT CARMEL EAST HOSPITAL
FOWLER, TY

1 Set
COGHILL, RACHEL
HIP, PRIMARY 3 Products

06 Mar 23 $ 93032 eee
MT CARMEL GROVE CITY MEDICAL CENTER
WETZEL, ROB

25 Sets
DEIBEL, NATE
KNEE, PRIMARY 5 Products

23 Feb 23 $ 92712 eee
NORTHPOINTE SURGICAL SUITES
PULLEY, BENJAMIN

Sets
DEIBEL, NATE
KNEE, REVISION 6 Products
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Billed Cases
This screen allows a user with sales access to search billed cases.

Search Billed Cases Reset

Total: $372,493 Select for a predefined search period.

Results of search.

Enter search parameters.

Select to execute search.

View cases from the search.

Search \ ‘ View Cases

11:47

< Back Billed Billing Details
Cases: 98

Total: $474 | / Price Sheet

Total Amo
$5,400

29un 22 87355 eee Tap to view case details.
ORTHOPEDIC ONE SURG CTR EASTON
JOHANSEN, JOHN

0Sets |

DEIBEL, NATE :
KNEE, PRIMARY 4 Products |

On the Case Details screen,
29jun 22 87356 eee o .
ORTHOPEDIC ONE SURG CTR EASTON select Billing Details to see
JOHANSEN, JOHN . .
osers ) the billing details.
DEIBEL, NATE - -

KNEE, PRIMARY 4 Products |

29)un 22 87357 eee
ORTHOPEDIC ONE SURG CTR EASTON
JOHANSEN, JOHN

125ets |

DEIBEL, NATE Select to view Price Sheet
KNEE, PRIMARY 4 Products | X .
(if available).

29 jun 22 87358 eee
ORTHOPEDIC ONE SURG CTR EASTON
JOHANSEN, JOHN

4Sets |
DEIBEL, NATE .
KNEE, PRIMARY 4Products |

29jun 22 87296 ®ee

FENECIC LNCDITAI ZANE\AI | E
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Advance Case Management (ACM)

ACM leverages automated digital case data feeds from customers and TruMatch digital templating to increase
efficiencies in joint reconstruction surgeries by improving the planning and logistics processes. ACM cases are scheduled
directly by the customer. X-rays are then templated by TruMatch resulting in a PDF report (Template Report) and
planned parts for the case. This data is presented to the sales rep in the OPtimize Scheduling App as follows:

- New ACM cases are automatically added to the OPtimize Scheduling App and are designated with “(ACM)” after
the Case Number. Reps cannot add an ACM case.

- New ACM cases will be in “RED” (i.e. not submitted) status, but are visible to the office immediately.

- Reps will be notified via push notification for significant ACM events for cases within the next 14 days.

- Ifan ACM case changes, the change will be reflected in OPtimize and the rep team will receive a push
notification if the case is within the next 14 days.

- Ifan ACM case is canceled, the case is flagged as cancelled in OPtimize and the rep team will receive a push
notification if the case is within the next 14 days. A rep must cancel the case in order for it to be removed from
OPtimize.

- Ifarep cancels an ACM case in OPtimize (not already canceled by ACM), the ACM system is notified and any
future updates sent from ACM are NOT accepted.

- Only 4 fields related to case information can be edited by the sales rep: Date, Time, Procedure Type, and Side. If
any of these fields are updated by the user, they are locked from receiving future updates from ACM.

- Reps can request additional sets (if needed) in the app as usual.

Available features for future use as directed by the Depuy ACM team

- Reps can select the ACM parts that they want for the case.

- ACM parts for cases during a given week will typically be ordered either on Wednesday or Thursday of the
previous week.

- If an ordered ACM part is not used, it will remain at the customer’s location and will be tracked by OPtimize for
use in future ACM cases.

- Reps and the office must work closely to manage the ACM inventory at an account. Frequent cycle counting is
recommended.
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Push Notifications

OPtimize will send push notifications for new and changed cases that are scheduled within the next 14 days. Reps also
receive an email if a selected ACM part is on backorder. For changed cases, push notifications are only sent for the
following changes and can be viewed in the Case History screen.

- Case date

- Case status (cancelled or reactivated)
- Surgeon

- Customer

- Procedure

- Side

- Surgeon notes

5:07
¢{ Back [1  Notifications

ACM: Case Cancelled (CaseDate = 0

The ACM system attempted to cancel this case.
To remove the case from OPtmize, a sales rep
must cancel the case.

ACM: Case Added (CaseDate = 07/09/24)
ANDERSON, KEITH

ACM: Case Changed (CaseDate = 07/10/24)

Updated case details

: Case Added (CaseDate = 07/09/24)
ANDERSON, KEITH

ACM: Case Cancelled (CaseDate... ACM: Case Cha

The ACM system attempted to cancel
this case. To remove the case from
OPtmize, a sales rep must cancel the
case.

View changes in case

ACM: Case Added (CaseDate = 07/08/24)
ANDERSON, KEITH

Case Added (CaseDate = 07/08/24)
ANDERSCN, KEITH

ACM: Case Added (CaseDate = 0...
ANDERSON, KEITH

ACM: Case Cha | (CaseDate = 07/05/24)

ACM: Case Changed (CaseDa... o history.
View changes in case history. -

ate = 07/05/24)

ACM: Case Added (CaseDate...

ANDERSON, KEITH )
07/03/24)

COVER REP UPDATED

TURTLE, Ssiree——
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Case Details
ACM filter selected. Only Jul 09, 2024 Designates an ACM case.
ACM cases are shown. ac

HOSPITAL ONE

Note: New ACM cases will be in Red
status and must be submitted by the
ACM cancelled the case. ; ¥
rep. The rep must select any
Rep needs to cancel to on ENDING
. o ACM Templated Products that they want
remove it from OPtimize. osn ) .
‘ available for the case. Templated

products are NOT automatically
X-rays. View Non-Templated DICOMs, pedel 1007 oo ordered.

Templated DICOMs, and Template Reports.

Templated parts.

View/select Planned and
Actual parts.

The following fields sent by
1241 4 24m e ACM can be edited. If changes
< Back Case Details M Ed are made by a user, that field Edit Case Details
cosern: e will display in blue on the Case
: ‘ Details screen and future ACM
updates will not be accepted:

PENDING

['sun Apr 21, 2024 | | 11:0(

- Case Date
. ANDERSON, KEITH
- CaseTime
- Procedure Type » o
This is an ACM case. Editing is limited.
- Side

Rep changes will show in blue on the
Case Details screen, and the field will
not receive additional ACM updates.

These remaining fields are
OPtimize only and can be

edited at any time. _
ROSS CST M J

- CoverRep

- RepPO

- Rep Notes

- Office Notes

All other fields come from
ACM and cannot be changed.
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Cancelled Case

Reps can cancel an ACM case in OPtimize, however this will cancel the case permanently and it cannot be reactivated. If
ACM sends future updates for that case, they will not be accepted.

If a case is cancelled by ACM, a notification is sent via OPtimize so that the rep can cancel the case. The case will not
automatically be cancelled and can be reactivated by ACM.

OPtimize will append “ACM CX:” to the patient field and highlight the patient field in RED as an indication to the rep that
ACM cancelled the case (see screenshot below). Additionally, if the case is within the next 14 days, the rep will receive a

push notification.

26 27

14
Mar 27, 2023 ¥ 0 O
ACM x
CHRIST MEDICAL CENTER
7:00 AM
DURUDOGAN, IBRAHIM

ACM CX:

KNEE, PRIMARY, RIGHT

7:00 AM P ACM PENDING ®e®e®
DURUDOGAN, IBRAHIM

[ osets |

KNEE, PRIMARY, LEFT |_0Products

8:00 AM ACM PENDING ®ee
DURUDOGAN, IBRAHIM

KNEE, PRIMARY, LEFT
Attune 4, Attune 4

LAGRANGE MEMORIAL HOSPITAL

ACM cancelled the case.
Rep needs to cancel to
remove it from OPtimize.

If an ACM case is cancelled
by a sales rep, it cannot be
reactivated.
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Case Details

Cancel Case
This is an ACM case. If canceled,
no further updates will be
received from ACM.

Are you sure you want to cancel?

Yes
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X-rays (DICOMs and Template Report)
ACM files are available on the X-rays screen.

- Dicom-NT-1 = Non-Templated DICOM image #1
- Dicom-T-1 = Templated DICOM image #1
- TemplateReport-1 = Template Report from the DICOM image

Upload

View Non-Templated
DICOMs, Templated DICOMs,
and Template Reports.

Dicom-T-1

Note : All attachments will be deleted
30 days after the case date.
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Products

Templated products are viewed by selecting the Products button on the either the Case Card or Case Details screen.
The user can view templated parts and then select parts for the case. Only Selected Products will be provided for the
case. Once parts are selected and submitted, the office will either reserve (if the part is in ACM inventory) or order the
part.

Note: Reps should not

select parts until the ACM
team coordinates with the
office and informs the rep.

Products

View/select Planned parts

for ACM case. Scan products used in surgery.

Planned / Selected Note: Select InVentory Type =
CONSIGNMENT for any ACM
products used.

Used In Surgery
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1011

< Back ACM Products Tap to see ACM flag messages.
View Selected parts. #4+ ACH Flag *+*

#44 Alis not calibrated #+ Indicates that Al is not yet
calibrated because the system has
not processed at least 50 cases for

Selected |  Selected:0

Femoral the surgeon for this case type
Tap to select product. 150410204 Al 24% . '
ATTUNE PS FEM RT SZ The banner will not appear once

150410205 ) Templated P .
e~ All predictions are calibrated.

Note: Reps should not 150410206 AI31%
. ATTUNE PS FEM RT SZ 6 CEM
select parts until the ACM
Al prediction confidence.

team coordinates with the : _
150680003 Al 7% Highest confidence is

office and informs the rep. ATTUNE RP TIB BASE 5Z 3 CEM
150680004 Al 229% GREEN.

ATTUNE RP TIB BASE 57 4 CEM

150680005 Al 299 Templated
ATTUNE RP TIB BASE SZ 5 CEM

150680006 Al 22%
ATTUNE RP TIB BASE SZ 6 CEM
Templated by TruMatch.

Selects other parts for the
case.

Note: The ACM Products screen is view-only on or after the date of the case.

10:15

ACM Products < Back ACM Products

#xk ACM Flag *+*

%% Al is not calibrated ***

[ Planned _| Selected: 2

150410205

ATTUNE PS FEM RT SZ 5 CEM
150680005

ATTUNE RP TIB BASE SZ 5 CEM

*** Al is not calibrated ***

Selected parts.

Planned Selected Selected: 0

Femoral

Confirmation message

Select this product? :
ke when selecting parts.
ATTUNE PS FEM RT §Z 5 CEM

150680003 Al
ATTUNE RP TIB BASE 5.

150680004
ATTUNE RP TIB BA!

Select Product

Select Product
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ACM Flags

ACM flags are displayed on the ACM Products screen. The flag conveys additional information about the templating
process. Each flag consists of three elements: 1) Reason, 2) Severity (YELLOW or RED), and 3) Comments.

- Severity = RED if TruMatch cannot template at all. The Reasons are:
o NO_IMAGES_AVAILABLE

IMAGES_OUT_OF_DATE_OR_ WRONG_FORMAT

MISSING_CRITICAL_IMAGES

UNSUPPORTED_PROCEDURE

IMAGE_TRANSFER_OR_ EQUIPMENT_FAILURE

O O O O

- Severity = YELLOW: TruMatch will template but the accuracy may be impacted by one of the following
Reasons:
o MISSING_CALIBRATION_MARKER
POOR_IMAGE_QUALITY
MISSING_LATERAL_IMAGE
MISSING_AP_IMAGE
ENGINEER_COMMENT

O O O O

10:11

¢ Back ACM Flags

Reason:
NO_IMAGES_AVAILABLE
Flag flelds Severity:

red
Comments:
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Select Products

On the Select Products screen, users can select additional products for an ACM case. This can include parts that were

not templated for the case.

12:48

< Back Select Products

Selected Products: 2

+ 101011010
ACTIS COLLARED STD SIZE 1

12 3 45 6 7 8 9 0

- ) 8 & @
= ? 1 &)
ABC space return
¢
57

Done

Searches for products that begin with
the numbers/letters entered.

Searches for the entry anywhere in
the product description.

Note: If data is entered in both boxes,
only results that satisfy both criteria
will be returned.
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Reports

= Opﬁ:ﬁ:ﬁize

= Opﬁr_ﬁize

Select type of report.

Reports Reports

Operational Reports Operational Reports

Sales Reports Backorders.pdf

CasePlan.pdf
Tap to view report.

MissingProducts.pdf

Schedule.pdf

Schedule_Chicago.pdf
Sales Reports (if available from

the office) are only available to
reps with sales access. Contact
your office for this access.

Return to the

report list.
Tap to send report (email, text,
print, etc.)

ACCOUNT: MT CARMEL EAST HOSPITAL
e

Swipe down (iOS) to
view the toolbar at the
bottom of the screen.
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Sync Data

- The app will automatically synchronize the case schedules for all team members every hour. When this occurs, the
user will see the Loading... message.

» Example: Joe submits a new case on his device. All other members on Joe’s team will not see Joe’s new case

until the next automatic hourly snyc occurs on their device.

- If the user wants to sync the team schedule before the next hourly sync occurs on their device, they can select the
Sync Data button on the Main Menu. This will force an automatic data sync.

Sync Data.

OPtimize
Change Team
Cases

Billing
Reports
Inventory
Preferences
Sync Data
Calendar Feed
Settings

Log Out

OPtimize

Sync data - Sur;

Sync data - Hospita

Sync data - Components...
Sync data - Preferences...
Sync data - Cases...

Sync data - Sets...

Sync data - Rep Reports...
Sync data - Team Reps...
Sync data - Product Master...
Sync data - Type Options...
Sync data - SetMasterGroup...

Data is syncing.

Note: Synchronizing data generally takes 5 to 10 seconds with a good data connection but may take longer with a slower

connection.
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Notifications

This screen can also be accessed by selecting the bell icon at the top of any screen. Currently notifications are only

enabled for ACM cases.

ACM: Case Cancelled (CaseDate...

The ACM system attempted to cancel
this case. To remove the case from
OPtmize, a sales rep must cancel the

case.

Tap to open
Notifications screen.

Unread notifications shown
with sealed envelope icon.

ACM: Case Added (CaseDate = 0... nov

ANDERSON, KEITH

ACM: Case Changed (CaseDa...
View changes in case history.

ANDERSON, KEITH

ACM: Case Added (CaseDate...

60

ACM: Case Added (CaseDate =
ANDERSON, KEITH

ACM: Case Added (CaseDate = 07/09/24)
ANDERSON, KEITH

WT: Case Changed (CaseDate = 07/10/24)

The ACM system attempted to cancel this case.
To remove the case from OPtmize, a sales rep

must cancel the case.

ACM: Case Added {(CaseDate = 07/09/24)
ANDERSON, KEITH

ACM: Case Changed (CaseDate = 07/10/24)

View changes in case history.

ACM: Case Added (CaseDate = 07/09/24)
ANDERSON, KEITH

ACM: Case Changed (CaseDate = 07/09/24)
View chang history.

ACM: Case Added (CaseDate = 07/
ANDERSON, KEITH

ACM: Case Added (CaseDate = 07/08
ANDERSON, KEITH
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Settings

Users can customize and control certain features on the Settings screen

Settings

Groups case cards by hospital on the

Group by hospital
Cases screen.

Big cards

Push notifications Small cards are shown if this is
turned off.

Allows app to send push notifications
to the user.
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Installing App Updates

The app will notify the user when an update is available and must be installed. Unless otherwise notified, deleting the
app prior to installing the update is NOT required.

Select to get the update. Deleting the

< . app is NOT required.
OPtimize

Select to install the app.

User ID

kplogic -
Install from App Store (i0S)
Remember ID -
Note: iOS users will not Launch Website (iOS or Android)
uj i version. It' “ "

HEESS Pg‘a:ft*g’“;;g’ SN (Y need to “Trust” the app

again since the app was
Cancel

not deleted. REFERENCE MATERIAL

Get the new version
Installing on an Android device

Forgot Password Change Password

Website requirements for iOS 13

Scheduling app quick guide

Loading a new version of the website

OPtimize is owned by KPLogic,

If a user needs to install the app on a new device or launch the website version, use the following link:

OPtimize App Link - (https://app.kplogic.com/)
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Troubleshooting

Missing or Incorrect Data

Symptom: Data is missing or incorrect (e.g. no sets are showing on the Sets screen).

Solution: Tap Sync Data button on the Main Menu screen. If data is still missing, select Logout from the Main Menu, and
then select Log In from the Log In screen. This performs a full data refresh. Once the app reloads, select the Sync Data
button to complete the refresh.

App Freezes

Symptom: Loading... message does not disappear or app stays on the app splash screen for more than 10 seconds.
Solution: Close app completely and restart.

» iPhone/iPad: double-click the device Home button and swipe up on the app. Restart the app.

» Android device: tap and hold the device Home button and swipe the app left or right. Restart the app.

This error can be caused by connectivity or server
issues. The user should check their internet
connection, and then retry the task when they
have a stronger signal. If the same message occurs
repeatedly, the user should contact their local
office.

Error Message
Cancel Case Submit Case

Sorry! We are not able to process your
request at this time. Please try again
after some time.

Ok
Note: Hospital WiFi systems can cause issues

sometimes. If possible, use cellular data. If cellular
data is not available, contact the hospital’s network
administrator and ask them the whitelist the
CancellCase e following domain: *.kplogic.com.

You must have an internet connection.

Please check your connection and
try again.

The app does not detect an internet connection.
Try again after connecting to the internet.

Note: Cellular data may not be available when a user is making a telephone call from the device.
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Appendix A: Exporting the Case Schedule to an External Calendar

Users can export their individual or team case schedule to an external calendar (e.g. iPhone, Outlook, or Google) by

using the provided Internet Calendar Feed.

e The calendar feed is accessed from the Month Calendar screen. Only submitted (i.e. YELLOW and GREEN) cases
are exported. Only future cases and cases 30 days in the past are exported.

e Please note:

o Calendar feeds will periodically have to be set-up again as phone and network upgrades will sometimes

cause them to stop functioning.

o Once a case is submitted in the app, it takes about five minutes before that case is available to be
exported to a calendar.

o The feed is updated based on the external calendar’s settings. Outlook and iOS have the ability to
update on demand. However, Google Calendar typically only updates approximately once daily. We

have no control over this timing.

Obtaining the Feed from the App

Tap to go to the
Calendar Feed
screen.

OPtimize

Change Team

Cases

Billing

Reports
Inventory
Preferences
Sync Data
Calendar Feed
Settings

Log Out
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Subscribe to this feed in your calendar
application to show cases on it. If you are
adding it to your phone's calendar, use the
"Copy" button to copy the feed URL to your
clipboard where it can be pasted later. If you
are adding it to another device or computer,

button to open a new email
with the feed URL in it.

Only my cases

All cases from my team

Copy ‘ | Email

Choose whether to
export only my cases or
all team cases.

Email the feed URL for
use on a PC or another
device.

Copy the feed URL for
use on this device.
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iOS Calendar Feed

- Copy the desired feed URL (my cases or entire team’s cases)
- Return to the Home screen by clicking the Home button

- Select the Settings icon from the home screen

- Select Mail

- Select Accounts

- Select Add Account

- Select Other

- Select Add Subscribed Calendar

- Paste the URL into the Server box (see below)

- Select Next

weees Verizon F 2:41PM <7 %4 98% - eeeec Verizon T 2:36 PM <7 %4 98%; -

Cancel Subscription Cancel Subscription Save

Server ! Server t000.kplogic.com/calendars/feed?t. ..

Server box. Description Team Alpha

User Name
Password
Use SSL L/
Remove Alarms
QWERTYU I OP

- If desired, change the Description (e.g. Team Alpha) (see above)

- Select Save

You can now view the feed on your iOS calendar.
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In order to refresh the feed, select Calendars from the bottom of the iOS calendar screen. Then, touch and drag the
screen down a little. A spinner will appear at the top of the screen while the calendars are refreshed.

®eeec Verizon T 2:47 PM <7 %1 98% m-.; eeen Verizon F 3 2:37 PM <7 %4 98% )
< August E Q + Edit Calendars Done
Wed Aug 19 I

a00AM | DAVISON/MCEH/K-P /0

1120aM | DAVISON / MCEH / H-P / 3 Touch and drag the
Show All Calendars X
screen down a little.

Thu Aug 20
@ooam | ADCOCK / GSHZ /K-R/0 ekl
« Calendar @
1:.00PM | KIMBERLY /BHZ / K-P-L/ 3
Mon Aug 24 KPLOGIG - MITGH
aooAM | ADCOCK/GSHZ /K-R/0 + ® Galendar @
8:00AM | ADCOCK/ GSHZ /K-R/0
ICLOUD CMS
gooam | ADCOCK/ GSHZ/K-R/0 All iCloud CMS
Tue Aug 25 * Work @
s00AM | ADCOCK/ GSHZ /K-P /0 ) o~
® Family @)
8:00AM | ADCOCK/ GSHZ /K-P /0 Family /\1\

Today Calendars Inbox

To refresh, tap
Calendars.
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Google Calendar Feed

Email the desired feed URL to yourself.
When the email arrives, copy the feed URL.
Select the “+” beside Other calendars

Select
= I?C- Calendar Today <« > M
SUN MON
I— Create ~ May 1 2 @
15 16 17 18 19 21
First Day of Asii 15 14
22 23 24 2026 27 28
22 23 24 25 26 27 28 g 9 .
s 30 31 1 2 3 4 — 29 30 31 1 277 Subscribe 1o calendar
Viother's Day
5 [ 7 8 9 0 1M 5 6 7 8 9
15 16 Create new calendar 2
2 Search for people 2. search for peoj =
Browse calendars of interest
22 23
My calendars v
My calendars From URL 3
Other calendars + v - 20 n
Add other calendars [YT—— Import
Terms - Privacy Other calendars

Select From URL
Paste the feed URL into the URL box.
Select Add Calendar.

& Settings
General From URL
Add calendar ~ URL of calendar

https://api-iad1.kplogic.com/api/V1/getFeed?file_type

Subscribe to calendar
[] Make the calendar publicly accessible

Create new calendar You can add a calendar using the iCal format by its address.
\Browse calendars of interest Add calendar

| FromurL

Import & export

You can now view the feed on your Google Calendar.
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Google automatically refreshes the feed approximately once each day. We have no control over this timing.
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Outlook Calendar Feed

- Email the desired feed URL to your Outlook email address.
- When the email arrives, copy the feed URL.
- Right Click on a Calendar Group and select: Add Calendar, From Internet.

= Calendar Group
4 [m| My Calendars <

v| Calendar
Team Alpha

4[v| Shared Calendars

v| KPLogic
b [ ]iCloud

Other Calendars

- Paste the URL into the box and select OK.
- Once the dialog box appears, select Advanced to go to the Subscription Options screen.

Microsoft Outlook n

-z Add this Internet Calendar to Outlook and subscribe to
Z3  ypdates?

New Internet Calendar Subscription ? — ;
https://t000.kplogic.com/calendars/feed?token=0d8cfe28-

\ Enter the location of the internet calendar you want to add to Outlock: 2580-4bff-8175-f19903ba022a8&key=2298700c-c8d2-
https://t000.kplogic.com/calendars/feedttoken=0d8cfe28-2580-

Example: webcals//www.example.com/calendars/Calendar.ics To configure this Internet Calendar, click Advanced.

oK cancel Advanced... Yes No
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Beside Folder Name, give your feed a name (e.g. Team Alpha)
- Uncheck the box under Update Limit.
» This configures the calendar so that the user can refresh the feed on demand by selecting Send/Receive All
Folders from the SEND / RECEIVE tab.
- Select OK.

Subscription Options n

‘fﬂ Use the choices below to configure options for this Internet Calendar.

General \

Folder Name: Team Alpha - all

Internet Calendar:

Location: https://t000.kplogic.com/calendars/feed?token=0d8cfe28-2580-4bff-8175-
f19903ba022a&key=2298700c-c8d2-480e-91b1-36d4002811f6&team=1

Description:

Display this calendar on other computers with the account: ~mitch@kplogic.com

Attachments

[ |pownload attachments for items in this Internet Calendar

N Update Limit

[ ]Update this subscription with the publisher's recommendation. Send/Receive groups
do not update more frequently than the recommended limit to prevent your
subscription from possibly being cancelled by the content provider.

Current provider limit: Use the choices below to configure options for this Internet Calendar.

F oK Cancel

To return to the Subscription Options screen do the follow:
> From the File tab, select Account Settings, Account Settings

» From the Internet Calendars tab, select the desired calendar feed
> Select Change
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Appendix B: YouTube training video timestamps:

A video training brief can be found at: https://youtu.be/9x4 TuP20Ds

0:00 — Introduction and App Download Link
0:29 — Logging In

0:54 — Cases/Case Schedule Screen

2:00 — Adding a New Case

2:57 — Case Details Screen

4:13 — Requesting Sets on a Case

5:24 — Aggregate Tool

5:45 — Submitting Consumed Products to the Office
7:00 — Scan Products Example

7:51 — VELYS Tracking

8:17 — Price Sheet and Billing Details

9:18 — Sales Metrics

9:52 — Billing Features

10:23 — Reports

10:47 — Inventory

11:43 — Office Inventory

12:27 — Consignment Inventory

13:05 — Scanning Inventory/Cycle Counts
13:40 — Backorders

14:34 — Shipment Tracking

15:07 — Device Experience Reports (DERSs)
15:55 — Preferences

16:42 — Notifications

17:08 — Questions/Contact Us
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